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TRAINING
MODE:
ONSITE

Join the internationally acclaimed PMP Exam Preparatory Course 

PMP®
CERTIFICATION
COMBO

A Unique Combo course, a combination of 4-day physical training
workshop, complemented with a 24/7 E-Learning Package
The course is based on the latest PMP Exam Content Outline
Earns 35 PMI Contact Hours

OUR TRAINER

Ir. Chong
Kwet Hin

Approved Duration: 
APPLYING

HRD Corp Serial No:
APPLYING



Trainer's Profile
Ir Chong Kwet Hin (Frankie), a graduate of the University of Manchester (UK), Professional
Engineer, PMP® trainer, certified HRD Corp and CIDB trainer, international speaker, and
professional trainer, has more than 30 years of experience in leading and managing many large
and small projects in various countries and industries such as engineering, telecommunication,
construction, IT, education, military, and finance.
Among his many achievements, he was instrumental in:Developing and implementing multiple
nationwide multi-million-dollar engineering, telecommunication infrastructure, and construction
projects in various countries.

Re-engineering a 2000-user Fault Management Systems serving 4 million telephone customers,
which brought about a leap frog improvement in operational efficiency and quality of customer
care service.
Leveraging his diverse working career and industrial experience as a Controller, Project
Director/Engineer, Chief Information Technology Officer in local and international positions,
Project Management Consultant, and a Chief Paper Examiner/Lecturer of a U.K. University
project management module, he helps MNCs and SMEs improve productivity and effectiveness
by providing strategic training and consulting services in the areas of Project Management &
Methodology, Business Development, Business Process Re-Engineering, PMP® & CAPM®
Certifications, Applied Project Management, Microsoft Project software applications, Project Risk
Management, People Skills in Project Management, Project Leadership and Communication &
Supervisory Management.



A 5-day live webinar workshop.
A 24X7 access to a self-paced E-learning package.

Master the updated preparatory course for passing the latest PMI-PMP®
Exam using the unique combo approach!

This combo is designed to prepare candidates with greater confidence to
pass the PMI®’s (Project Management Institute of USA – www.pmi.org)
PMP® (Project Management Professional) Exam, which is mandatory for
getting the world’s most respected and globally recognized PMP®
credential for certified professional Project Managers. The PMP® Exam is
based on the latest PMP Exam Content Outline.
 
This unique combo course consists of 2 packages:

1.
2.

 
The tutorial will focus on the latest PMBOK® Guide, Agile Practice Guide,
and other areas not specifically covered by the Guides, practice
exercises, quizzes, and study exam-taking tips using PMI® terminology.
The level of understanding in learning and memorization is further
enhanced by the follow-up 24/7 access to an online audio-video self-
paced E-learning package which will provide unlimited revision on all
lectures and more practice exam questions and answers. You will earn 35
PMI-approved education contact hours upon completion of the webinar
and all the E-learning modules, which will qualify you to apply to PMI to
sit for the PMP Exam.

BOOT CAMP SUMMARY
PMP® credential is the world’s most prestigious and internationally
recognized credential for certified professional Project
Managers/Executives
Demonstrate that you have a solid foundation of project management
knowledge that can be readily applied in the workplace, and as a
result, you can command respect and a world-class professional
reputation.
Gives you a competitive edge in enhancing customer acceptance and
marketability.

BENIFITS OF PMP CREDENTIAL

Expert instruction from an experienced PMP instructor, who is also an
HRD Corp certified Trainer
Satisfy 35 contact hours of project management education required
by PMI
Focus on preparation to take and pass the latest PMP Exam, including
a guide on the PMI application process
Understand the entire PMBOK®) Guide, 6th Edition, PMBOK terms,
definitions, 5 Process Groups, 10 Knowledge Areas, all 49 PMBOK
processes, part of PMBOK 7th Edition, Introduction to Agile and
Hybrid Project Management plus the area of Code of Ethics and
Professional Responsibility
Course discussions with the instructor and peers
Soft copy of Course manuals, study guide, exercises, quizzes, and
practice test questions covering every chapter of the PMBOK Guide
4X7 Web and Mobile access to E-learning package which consists of
over 35 hours of Audio-Videos of all concepts, formulae, theories, and
project management practice
Master exam-taking techniques
Learn styles and types of questions found on the PMP exams
Over 300 practice questions and quizzes, including 200- PMP mock
exam questions and answers
1 month of free post-training consultation service.

WHAT YOU'LL GET & LEARN

Any project practitioners, leaders, coordinators, managers, analysts,
senior managers, consultants, contractors, product managers, directors,
program managers, sponsors, stakeholders, and team members in any
industry with a minimum of 3 years of working experience.
 Participants should visit the certification section of the PMI website
(www.pmi.org) to check on the prerequisites and eligibility criteria and
consider an online application for the exam before the course begins.

WHO NEEDS TO ATTEND

http://www.pmi.org/


OUR PROGRAMME

Overview of Project Management
Objective of PMP Prep COMBO
PMP Exam Requirements
PMP Exam Content Outline
Exam Questions
Maintaining Certification
Exam-Taking Tips
Pre-Test
E-learning Package

Project Management Concepts
PM Definitions
What is Portfolio, Program?
Difference between Project and
Operation
Project Life Cycle
5 PM Process Groups & 10
Knowledge Areas
PM Business Documents
Project Constraints
Practice Test

Enterprise Environmental Factors
Organizational Process Assets
Organizational Systems and
Structure
Practice Test

The PM’s Sphere of Influence
PM Competencies / PMI Talent
Triangle
Performing Integration
Practice Exercises / Practice Test

0. Preliminaries

1. Introduction

2. Project Environment

3. The Role of the Project Manager

Overview of Project Integration
Management
Develop Project Charter
Develop Project Management Plan
Direct and Manage Project Work
Manage Project Knowledge
Monitor and Control Project Work
Perform Integrated Change Control
Close Project or Phase
Practice Exercises / Practice Test

Overview of Project Scope
Management
Plan Scope Management
Collect Requirements
Define Scope
Create WBS
Validate Scope
Control Scope
Practice Exercises / Practice Test

Overview of Project Schedule
Management
Plan Schedule Management
Define Activities
Sequence Activities
Estimate Activity Duration
Develop Schedule
Control Schedule
Practice Exercises / Practice Test

Overview of Project Procurement 
Management Plan Procurement 
Management Conduct Procurements 
Control Procurements 
Practice Exercises / Practice Test

4. Project Integration Management

5. Project Scope Management

6. Project Schedule Management

7. Project Procurement Management 

Overview of Project Cost
Management
Plan Cost Management
Estimate Costs
Determine Budget
Control Costs
Practice Exercises / Practice Test

Overview of Project Quality
Management
Plan Quality Management
Manage Quality
Control Quality
Practice Exercises / Practice Test

Overview of Project Resource
Management
Plan Resource Management
Estimate Activity Resources
Acquire Resources
Develop Team
Manage Team
Control Resources
Practice Exercises / Practice Test

Overview of Project Communications 
Management Plan Communications 
Management Manage 
Communications Monitor 
Communications 
Practice Exercises /Practice Test 

Practice Exercises / Practice Test

8. Project Cost Management

9. Project Quality Management

10. Project Resource Management

11. Project Communications
Management 

12. Code of Ethics and Professional
Responsibility

Overview of Project Risk 
Management Plan Risk 
Management Identify Risks 
Perform Qualitative Risk 
Analysis Perform Quantitative 
Risk Analysis Plan Risk 
Response Implement Risk 
Resources Monitor Risks
Practice Exercises / Practice
Test 

Overview of Stakeholder
Management
Identify Stakeholders
Plan Stakeholder Engagement
Manage Stakeholder
Engagement
Monitor Stakeholder
Engagement
Practice Exercises / Practice
Test

Introduction To Agile
Life Cycle Selection
Implementing Agile – Creating
an Agile Environment
Implementing Agile –
Delivering in An Agile
Environment
Organisational Considerations
for Project Agility
Practice Exercises / Practice
Test

13. Project Risk Management 

14. Project Stakeholder
Management

15. Agile Project Management

 

16.Overview of PMBOK 7th
Edition 
17. Mock Exam (2-4 hours) 
18. SUMMARY & CONCLUSION


